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INTRODUCTION
Whether you’re reentering the working world after time away to care for kids, or 
switching jobs after years at the same company, the job market has changed. From how 
you even find out about jobs to applying and interviewing, you should be prepared to 
do things a little differently from the last time you applied for jobs. 

But don’t get intimidated! This resource will help you get a handle on what you need to 
do. And you have something else – ME! I am here to help you in any way I can. If you’d 
like a little free help, please book a free 30-minute Discovery Session with me to discuss 
your course of action for finding the job you’re meant to be in. 

You’re welcome to message me at rachel@rvpcareerservices.com or visit my website at 
rvpcareerservices.com to learn more. t

Take a look at the vast amount of information available in this document, and reach out 
to me for any questions you may have. 

All the best! 

—Rachel 

rachel@rvpcareerservices.com  |  rvpcareerservices.com



CAREER SERVICES

Jobseeker’s Guide to a Modern Job Search |    3

JOBSEEKER’S GUIDE TO 
A MODERN JOB SEARCH

Millennials are getting a lot of attention because they’re considered “job hoppers,” 
only staying in a position for a year or two. And while it’s true that older workers 
generally stay at a job longer than younger ones, these days, few workers retire 
from the same job they’ve held their entire career. The Bureau of Labor Statistics 
published the results of a long-term study of younger baby boomers from age 18 
to age 48 and found that they held an average of 11.7 jobs during those 30 years. 
Research from the United States Department of Labor’s Current Population Survey 
found that workers have been with their current employer for a median of 4.6 
years. 

When you haven’t looked for a job in a while, a job search can be intimidating. One of the 
biggest things to consider is how much the job search has changed since the last time 
you looked for a new job. If it’s been five years, 10 years — or more — since your last job 
search, there are some things you need to know to conduct a modern job search. Job 
search methods have changed dramatically, especially in recent years.

How Job Search Has Changed

Think about how much your life has changed in the past few years. Remember what your 
life was like the last time you searched for a job. If it was 10 years ago, flip phones were 
the rage. The iPhone wasn’t even introduced until June 2007. Google started working on 
the self-driving car in 2009. If you think back to how much has changed in your life since 
the last time you looked for a new job, it’s no wonder that the job search has changed 
as well.
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Whatever your reason for making a change now, you will find lots of conflicting advice 
online about résumés and the job search. Some articles will tell you that the résumé is 
dead and Google or LinkedIn are the “new résumé.” That’s not entirely true. The vast 
majority of recruiters and hiring managers still rely on résumés in the hiring process. 

And from the jobseeker’s perspective, the work you do with a professional résumé 
writer to develop the résumé is instrumental in identifying the value you have to offer to 
a prospective employer and coming up with the content that will populate your LinkedIn 
profile. So you probably need a résumé and a LinkedIn profile or some other type of 
online presence.

Speaking of LinkedIn, it can be an important job search tool, helping you be found 
online by recruiters and hiring managers looking for someone with your specific skills 
and experience. A “complete” LinkedIn profile — that includes a current photo, targeted 
Headline, succinct Profile, and full content in the Experience, Education, and Skills 
sections — is important. But it doesn’t replace the résumé.

The Modern Résumé

Résumés themselves have changed. The old “objective” statement at the top of the 
résumé has been replaced with an “executive summary” or “qualifications profile” that 
immediately showcases who you are and what you have to offer a prospective employer. 
Objective statements were about what you wanted; the new summary is about what 

you can do for the employer. 

The days of the “generic” résumé are also gone. Instead, your résumé must be 
specifically targeted. A résumé that is not tailored towards a specific type of position is 
a “career obituary” and tells the story of the past — not the potential you have to offer 
to a prospective employer and how your specific experience, education, and skills can 
benefit the company or organization.

An interview-winning résumé spells out the specific value that you have to offer the 
prospective employer without including additional, irrelevant experience. To create such 
a document, it is important to understand the specific needs of that particular role — 
and, in many cases, tailoring the résumé for the needs of a specific company.
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With this in mind, it is important for you to identify a specific job title that you are 
pursuing, and even more helpful to collect 3-5 job postings for this type of position, even 
if these job postings are no longer active and even if you do not wish to apply to this 
specific company. Being able to incorporate relevant keywords while describing current 
and past work experience is one way to demonstrate value to a prospective employer. 
An analysis of relevant job postings helps make this possible.

Using Technology in Your Job Search

Not surprisingly, the biggest thing that has changed in the job search is the impact of 
technology. The ability to apply online for a position has contributed to a substantial 
increase in the sheer volume of applications that companies receive for open positions. 
It takes literally seconds — and costs almost nothing — for a jobseeker to apply for a 
position online. Consequently, companies are inundated with applicants for job openings. 
Some companies receive more than 20,000 applicants for each advertised position.

In response to this deluge of applications, companies are using technology to handle the 
résumés and help identify candidates to interview. Applicant Tracking Systems (ATS) 
have changed the application and résumé screening process, particularly in mid-size and 
large companies. The ATS software allows companies to determine which candidates 
may be a match for a particular position, based on their résumé.

Companies with more than 50 employees are most likely to use some kind of applicant 
tracking system software to screen applicants. If you’re applying online for a position 
— whether through a company’s own website or a portal like Indeed or Monster — it’s 
likely that your résumé and application will be entered into a database. Only if you have 
the specific qualifications outlined in the job posting will your résumé ever be seen by 
a human being — and even then, the amount of time spent reading and reviewing each 
résumé has significantly decreased.

Also due to ATS software, résumé length is not as important as it used to be, as many 
résumés are first assessed by a computer, not a human being. Whether one page or 
two, the most important factor is having the right content to attract the interest of the 
hiring manager but also including the keywords to be found in a query of the company’s 
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applicant tracking software. Your résumé must be written to appeal to both the computer 
software and the human reader.

One advantage for jobseekers applying through an applicant tracking system is that 
some systems automatically notify candidates whose résumés don’t meet the position 
requirements as identified by the ATS software. 

Many years ago, companies would let applicants know if they were not a fit for the 
position. However, that became more rare as the volume of applications increased. 
Consequently, notification by the ATS that the application has been rejected allows 
the candidate to pursue other opportunities to be considered for the role (i.e., using 
networking contacts), to tweak the résumé, or to simply move on.

But don’t be discouraged. One thing that hasn’t changed: People still hire people. So it’s 
more important than ever to focus on how you can add value to a prospective employer 
and get your résumé in the hands of someone with the authority to hire you. 

The least effective way to find a job is to apply for advertised openings, sending your 
résumé online through a company employment portal or a third-party website. You are 
just one of dozens, hundreds, or even thousands of applicants, and even a standout 
résumé will have a hard time cutting through the clutter with a large pool of applicants.

How To Increase Your Chances of Landing an Interview

To increase your chances of securing an interview, you need to bypass the company’s 
Human Resources department and get your résumé in the hands of the hiring manager. 
The hiring manager is the person in the company with the ultimate authority to offer 
you the job. In a small company, it might be the owner or the individual who reports to 
the owner. In a larger company, it might be your future direct supervisor or a specific 
department manager.

While technology may impact how you connect with a hiring manager and how you 
apply for a position, you’ll still need to make your case for why you should be hired. And 
if you’re not a perfect fit for the position, try to find a way to connect with the hiring 
manager directly in case your résumé doesn’t make it out of the ATS. Technology has 
actually made the process of getting directly to the hiring manager easier. 
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Even a few years ago, the best way to find out the name of the hiring manager was to 
call the company and ask. These days, you can look on the company’s website or use 
Google and/or LinkedIn to identify the specific person to contact. 

There are two ways to get your résumé directly to the hiring manager — by email or by 
snail mail (postal mail). It used to be effective to fax your résumé to a hiring manager, 
but not anymore. In many cases, you should actually email the hiring manager and send 
your résumé and a customized cover letter to the hiring manager via mail. Although 
you may be tempted to skip this step, or only send an email, you’re going to get more 
attention as a candidate if you put in the extra effort and actually mail a hard copy of 
your résumé and cover letter. Few applicants will go to the trouble to do so, so it can 
really help you stand out.

The Power of Your Network

Another way to get to the hiring manager is through the people you already know — 
and/or the people they know. In addition to helping you connect with hiring managers, 
networking can also be a way to identify unadvertised job opportunities — accessing 
the “hidden job market.” (The “hidden job market” refers to jobs that are not advertised 
publicly. These positions may be filled through employee referrals, recruiters, or direct 
contact with hiring managers through networking.) Research consistently indicates that 
more than 40% of jobseekers identify networking as the reason they found their most 
recent job.

Networking is actually more important in a modern job search than ever before. It really 
is “who you know” more than “what you know.” But that doesn’t mean you have to 
have hundreds of friends on Facebook or attend networking events each week. Instead, 
you need to be strategic about making connections with people who can help you get 
the job you want. Whether that means creating a LinkedIn profile and connecting with 
previous co-workers and participating in LinkedIn Groups for those in your industry or 
letting a close circle of friends know that you’re looking for a new opportunity, it’s not 
about broadcasting to the world that you’re looking for a job — it’s about identifying the 
people you already know who can help introduce you to the people you need to get to 
know in order to move forward with your job search.
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The first step is to identify who is already in your network. This can include: friends, 
relatives, parents of children’s friends, parents and relatives of your friends, club 
members, cousins, neighbors, current and previous co-workers and managers, suppliers, 
professional association contacts, your community contacts (civic leaders, clergy, etc.), 
and your doctor, financial advisor, or attorney. Your holiday card list, if you have one, can 
be a good starting point for identifying who is already in your network.

If you don’t already have a list, start one! Make a list of all of your contacts — past 
employers, vendors, customers, colleagues, competitors, bankers, and others. You never 
know who may have a great lead or know of an unadvertised opportunity.

Technology has also made an impact on the hiring process  — specifically, the pre-
screening interview. The Internet makes it easy to apply for a job anywhere in the world, 
but the company is not going to incur the expense of an in-person interview unless 
the candidate is a good fit — and often that is determined through one or more virtual 
interviews.

The New Interview

In the “old days,” you’d likely receive a face-to-face interview with someone from 
human resources before meeting with the hiring manager. These days, you might have 
a 10-minute phone interview or a virtual interview over Skype before you meet with 
anyone in person. 

Traditionally, virtual interviews (usually phone interviews) were used to conduct a pre-
screening for an in-person interview and to answer any questions not addressed in the 
résumé. But, today, phone interviews are also replacing some in-person “first interviews.” 
You may be asked the same questions on the phone you might have expected would be 
asked in a face-to-face interview. 

Virtual interviews are generally shorter than in-person interviews — they may be as short 
as five minutes, or last up to an hour. The typical phone interview lasts 20-30 minutes. 
When the phone interview is scheduled, ask how much time to allow — and then add 30 
minutes to it, just in case.
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In-depth phone interviews are also more common in management and executive 
positions — especially when relocation is required. For these types of positions, one or 
two phone interviews may be conducted before an invitation is made for a face-to-face 
interview.

Tell Your Story

One thing that has changed for long-term employees looking to change jobs — or 
careers — loyalty is no longer rewarded. If you’ve been working at the same company 
for 10, 15 or 20 years, employers may be reluctant to hire you, thinking you will have a 
hard time adapting to a new company culture. For this reason, it is especially critical to 
have a story about why you are looking for a new job. And remember to tie this story to 
the value you can offer your next employer.

It’s also crucial that you demonstrate that you can succeed in a technologically advanced 
world. That means no AOL, Hotmail, or Yahoo email addresses. Use Gmail … or, better 
yet, your own name as your domain name with an email address that incorporates it 
(jane@janejobseeker.com). If you are going to be applying for positions online, set up 
a separate email address that you use only for your job search. That way, if you sign up 
for job alert notifications, you won’t have to unsubscribe from them when you land your 
new position. 

However, once you’ve landed your new position, keep in mind that it’s unlikely you’ll be 
in your new job as long as you were in your previous position. The modern job search 
means that you always have to be ready for new opportunities.

How To Use Your Résumé

Another thing that has changed is how you use your résumé in the job search. You 
don’t need to print out more than a handful of résumés. In the old days, you’d print out 
dozens of copies of your résumé on linen or cotton paper. This time around, you may 
only need 10-15 copies. You will want to have a few copies of the print versions to give 
to your references, to mail to hiring managers you’ve already contacted through email, 
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and to give to the hiring manager in the interview. Otherwise, you’ll probably mostly be 
emailing your résumé.

Be Careful of Scammers

When you haven’t looked for a job in a long time, you’re also more likely to be a target 
for scams. Scammers sometimes put together job postings that look like they’re from 
real companies. They might even use the real company’s name and logo, but the 
e-mail address it comes from is from a Yahoo! or Gmail account. Some of these scam 
opportunities are also coming through disguised as LinkedIn connection requests or 
job postings. You have to look very closely at the details in order to determine that it’s 
actually not a legitimate opportunity.

Some scammers don’t even bother to make it look like the job opening is with a major 
company — instead, they’ll just make up a job opportunity in the hopes of hooking 
unsuspecting jobseekers. This take on “catfishing” (where an unsuspecting individual 
pursues a relationship with a fictional boyfriend or girlfriend) is popular because it costs 
the scammer little or no money, and is very effective.

The purpose of these fake listings is to collect the jobseeker’s Social Security number, 
credit card information, and/or bank account information, which is then used to access 
your bank account or steal your identity. This is sometimes done by requesting that the 
applicant pay to have his or her credit score checked or a background check done, and 
you are directed to a scam website where your personal information will be harvested 
and stolen. Remember: If it sounds too good to be true, it probably is.

Your Best Resource

One of the best resources for you in a modern job search is your résumé writer. When 
in doubt about something you’ve heard, or read about, ask! While it can be tempting to 
ask friends, family members, or others who have recently gone through a job search, a 
more reliable source of information is a professional résumé writer who is committed 
to staying on top of the changing world of work, including trends and technology that 
will impact your ability to successfully secure your dream job by helping you navigate 
through the modern job search.
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CONCLUSION
Do you feel like you have a good handle on how to go about finding your next job? If so, 
great! I really hope you don’t feel more intimidated than when you started. But if you 
do, please please please know you’re not alone. I am here to help you... I will be your 
cheerleader to finding the best job you can. 

For more than three years, I’ve been helping clients develop resumes, cover letters, and 
LinkedIn profiles. These documents have gotten them raises, new jobs, promotions and 
more. What can they do for you? 

If you’d like to find out more about my work and how I can help you, feel free to contact 
me to set up a free 30-minute Discovery Session. This is an opportunity for you to pick 
my brain for 30 minutes! 

Send me a message at rachel@rvpcareerservices.com to find a time to connect.

I so look forward to meeting you. 

--Rachel  

rachel@rvpcareerservices.com  |  rvpcareerservices.com


